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Vestland county

* 34000 km2 - the size of Belgium
« 630000 inhabitants
«  West coast of Norway, main city Bergen
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Tourism 1s Norway's 5th
largest export industry

Tourism generates 4.2% of mainland Norway’'s GDP

« 182900 people work in tourism in Norway (7.8% person
years)

* In Norway, it is calcuated that the total employment

including pebble effect is 350 000 jobs (WTTC)

* InVestland, approx. 21 000 people work in tourism

« Tourism is labour intensive

« Tourism offers highly inclusive career opportunities




Tourism organisations in Vestland

Destination marketing companies (DMCs)
Visit Nordfjord

Visit Sognefjord

Vist Fjordkysten and Sunnfjord

Visit Bergen

Visit Voss

Visit Hardangerfjord

Visit Sunnhordland
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Regional DMC:
O Fjord Norway

National level:

Visit Norway / Innovation Norway

Vestland




Tourism organisations model

FJORD
NORWAY.

have to be here to believe it

Specialist organisations (MICE etc)

f

DMCs
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Vestland CC

Councils

Tourism businesses -
members
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Visit Norway

POWERED BY NATURE




Any problems with this model...?

Yes — everybody wants to focus on marketing

[ OFFERS

Amazing adventures await

Stunning fjords. Small, cosy cities. Magical northern lights ...and a lot of space! Experience Norway.

"

See Coronavirus and travelling to Norway for d travel information.
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Norwegian Scenic Routes Need some space? Norway's
got it!

Loen Skylift

THE CRADLE OF SKHING

Enjoy your Trip — Go by Ship

The Atlantic Road Sagastad - the Myklebust ship

Hardangerfjord




What happens when everyone turns up?
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Rome: Police enforce new law against
sitting on landmarks

Tourists could face fines of €400 as city attemps to curb unwelcome behaviour

& . Travel - Destinations - Europe - Norway - Articles
Norway's natural wonders 'threatened
by ill-prepared tourists'
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What about the locals?

How do we know how much
pressure a destination can handle?

Does the tourism benefit the local
people?
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Development

SUSTAINABLE £ s
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We need a new model for destination management

Here's a good tool we can use to start with:

« Innovation Norway's sustainable destination standard
« A program for implementing sustainable ambitions \ SUSTAINABLE
« Approved by Global Sustainable Tourism Council (GSTC) ‘ , | DESTINATION
« 42 criteria and 104 indicators ’ \ "IN & LONG PERSPECTIVE
* 2Yyearprocess
* Re-certification every 3 years

« Challenge: Maintaining the process in the long run
» Finansing and project manager gone after 2 years

Vestland

« 6 out of 7 destinations in Vestland are on board %, fylkeskommune



Many want more
tourism

Many areas want more tourism. The
districts are finding it hard to keep
people, who move to the cities

Visitors help keep shops open, bring
business and jobs

And bring a sense of fun to a place

Vestland
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Et fraflyttet hus i Bydge-Norge. Illustrasjonsbilde. Foto: Getty Images



«Visitor management means ensuring that tourism
IS developed in a sustainable manner so that it
contributes to the local community in a postive way.

In this way, tourism can become a successful
driver for thriving local communities. Therefore,
visitor management is a part of the public
sector’s planning services.»

But the tools don’t always match the challenge

Vestland
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In short:

We need marketing efforts
We also need good tools for development
Remember the locals! What is our identity?

Good planning and structures for logistics,
transport can help encourage visitors to spread
out

Strategic development over time. A project based
approach is no good. We need lasting change and
structures that operate individually as well as
together.
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Don't do it alone — partnership is the key
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Visit Bergen

@visitBergencom 2,13k abonnenter 201 videoer

Visit Bergen is a common body for promoting the City of Bergen in Norway... >

Bergen Region P Spill av alle

The Bergen region has a fantastic coastline with thousands of islands and a buzzing cultural
scene. There are many possibilities for people looking for active experiences. The island...
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AUSTEUDLE = - MODALEN " OSTERBY

Alver north of Bergen in ¢ Austevoll near Bergen in ¢ Fedje outside Bergen in ¢ Modalen outside Bergen in ¢ Ostergy near Bergen in
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A thought on how the public sector can help

| can
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Thank you
for your time!

Marta Rongved
marta.rongved@vlfk.no
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