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The project overall objective is development of smart and 
sustainable mobility hub system in Riga Metropolitan area to 
encourage sustainable modal shift towards public transport. 

Main expected results: 

• improved or new railway and public transport smart & digital 
station infrastructure;

• new public transport, private car and micromobility charging 
infrastructure;

• improved accessibility and energy-efficiency.
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• Mobility hubs will integrate railway station, public transport 
stops, P&R, B&R facilities in one single mobility hub that will 
allow travellers & commuters) to change one transport mode to 
another in a very fast and convenient way.

• The project will increase public transport, notably railway use 
and reduce private car use in daily mobility, thus reducing air 
pollution and CO2 emissions and enhance more sustainable 
mobility habits in Riga Metropolitan area.
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Selected 54 MH – 13 priority
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Project implementation

Work have to be divided in two main parts:

1) The infrastructure of railway

2) The infrastructure not connected to the railway

The following activities will be performed at each site -

at each mobility point:

1) Project design

4) Construction

5) Author supervision

6) Construction supervision 
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Scope of the project

• Development of Riga metropolitan area / national 

transport model

• Detailed study of mobility points (research project)

• Feasibility study

• Development of guidelines / standard for designing 

mobility points 

• Construction design

• Development of procurement documentation

• Centralized project implementation unit 

• (Development of sustainable mobility / climate & 

energy plans)
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ELENA support:

• Energy audits

• Feasibility study

• Financial engineering 

• Marketing

• Stakeholder involvement

• High-level technical studies 

• Procurement process
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Investment programme is structured in following categories

1. Modernisation/digitalisation of public transport hubs, railway stations – smart 

stations, smart platforms, shared mobility infrastructure;

2. E-charging infrastructure for public transport, private cars (in P&R and shared 

mobility areas) and micromobility (in B&R areas);

3. Intelligent transport system – digital integrated real-time travel information 

system, smart ticketing system, smart-phone applications for mobility hub users, 

etc.

4. Smart energy infrastructure – smart / energy efficient lighting system, local 

renewable electric generation units, etc.
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Project development services (PDS) EUR 2 574 000

Project implementation EUR 127 882 

503

Incl. Modernisation of public 

transport stations

EUR 97 097 503

Incl. E-charging infrastructure EUR 3 693 000

Incl. Intelligent transport system EUR 15 054 000

Incl. Smart-energy savings EUR 12 038 000
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Energy Audits             D         

Feasibility studies             D         

Technical studies                             D 

Financial engineering                     D 

Marketing                     D 

Stakeholders and 
community 
engagement 

                    D 

Tenders process                    D  

Project 
Implementation Unit  

                            D 
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Thank you!

Aija Zučika

Project coordinator at Riga Planning Region


