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  Export through internet platforms:     Export through internet platforms:     
Amazon, Etsy vs company's websiteAmazon, Etsy vs company's website

Petrică Artene / Co-founder

http://www.stencilit.co/


                                      STENCILITSTENCILIT OÜ
      Scandinavian design wall stencils



DESIGN & ADDED VALUEDESIGN & ADDED VALUE



STENCILIT 
WALL STENCILS

TEAMTEAM

Merili & Petrică
Gytis Laura, Birgit & Maigi



Online: Marketplaces, Our own 
Website, Partner Websites, Flash 
Sales Campaigns.

                      HOW WE Export/SELL OUR PRODUCTHOW WE Export/SELL OUR PRODUCT

Offline: Retail physical stores.
 

Why we buy online?

When to go with your Brand to retail shops? 



WHERE WE SELL (or we sold) ONLINE ?WHERE WE SELL (or we sold) ONLINE ?



Target customer and marketTarget customer and market

 YEAR2016 YEAR2017

SALES BY COUNTRY 2016-2017

OTHER
AUSTRALIA
ROMANIA
UNITED  KINGDOM
ESTONIA
GERMANY – 
AUSTRIA
USA – CANADA



- Over 50 mil. worldwide registered online users.
- Etsy spent on online advertising: 78 mil. in 2017, and plan to spend 110 mil. in 2018 - 40% more.
- Unique products plus Handcraft supplies for DIY’rs.
- Seller and buyer mobile App.
Flowchart: Google/Etsy/Pinterest > Discover > Follow > Reviews > Buy.
StenCilit shop >>>

  FACTSFACTS

Why Etsy was 1st?

https://www.etsy.com/shop/StenCilit
https://www.etsy.com/shop/StenCilit


- Over 300 mil. worldwide online users (90 mil. in the USA).
- Handmade from Amazon (no monthly fee until December 31, 2019, all the advantages of 
Professional Plan).
- Factory manufactured plus Unique products & more.
- Seller and buyer mobile App.
- Buyers know already what they want!
Flowchart: Amazon Search > Price compare > Reviews > Buy.
StenCilit shop >>>

FACTSFACTS

http://www.amazon.de/handmade/stencilit
https://www.amazon.com/handmade/stencilit


FACTS - FACTS - THE PROS

The Website is an important part of our BRAND.               Custom layout. 
Very good Google Analythics Integration.                         No competition. 
Less Sale associated Fees.                                                Own policies on sales, returns.



- Custom website developer price:  2000€ - >10000€ (for a custom one).
- Yearly maintenance costs: repair bugs, change layouts etc  200-300€.
- Plugins – e.g. Payment & Shipping layout, Multiple languages: 200€.
- Domain name and website hosting: yearly payment 220€.
- Google Search ranking: low - we need constant blog posts, active links towards 
our website from high ranked pages (bloggers, magazines).

Flowchart: Social Media > Website > Follow > Social media > Website > Buy
Website >>>

FACTSFACTS -  - CONS  

http://stencilit.co/


MILESTONES
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STENCILIT SALES 2014 - JUN 2018

TOTAL
ETSY
AMAZON USA + EU
WEBSITE

Starting selling on 
Website

Starting 
selling on 
Amazon USA

Starting 
selling on 
Amazon EU



ONLINE FLASH SALE – 3 DAYS 

SALES JAN - JUN 2018

JAN – JUN  2018

WESTWING 
CAMPAIGN



SALES FEE OVERVIEWSALES FEE OVERVIEW

Sales in our website are the most profitable but the hardest to reach, it’s years of work! 



CONCLUSIONS

Build you Social Media (Instagram, Pinterest, Facebook) & go Sell Online first!
Don’t forget about Statistics – Statistics – Statistics!
 



THANK YOU! Q&A SESSION
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